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IIporpamma cocraBiena B coorBerctsuu ¢ @I'OC BO no Hampasnenuto 38.03.05 busnec-
uHgopmamuxa

ABTOp (BI) K.T.H., ICKaH E.A. Muxaiinosa



1. Hean u3yyeHMs TUCHMILIHHBI

[lenpto OCBOEHMS JUCLUIUIMHBI SBISAETCA IIOJYYEHUE TEOPETUYECKMX 3HAHUN W
MPAKTUYECKUX HABBIKOB B 00jacTu ynpasieHus npoektamu B chepe UT. B pesynbTare ocBoeHus
Kypca CTYACHT CMOXET YHpaBJATh MpoekTtaMu B obnactu T Ha OCHOBE MOJyYeHHBIX IJIAHOB
IIPOEKTOB B YCJIOBUAX, KOT'/1a TPOEKT HE BBIXOAUT 32 IIPEEIIbl YTBEPKACHHBIX TAPaMETPOB.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB OOy4YeHHS 10 JAUCUMILUIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00Pa30BaTeIbHON IPOrpaMMBbI

KoMmnerenuun oﬁyqamluerocﬂ, (])opMupyeMLIe B pe3yJjibTaTe OCBOCHHUA TUCHUITIJIMHbI

Koo Komnemenuusn
Komnemenyuu
no ®1ocC BO
K-/ Criocoben ympaBisaTh mnpoektamu B obmactu WT Ha ocHOBe
IIOJIyYEHHBIX IJIAHOB IPOEKTOB B YCJIOBUSAX, KOT/Ia MPOEKT HE BBIXOIUT 32
peJieNbl YTBEPK/IEHHBIX TapaMeTpoB

CTpyKTypa KOMIETCHIIUH

Komnemenuyusn Dopmupyemoie 3YHot

[1K-7 CriocobeH yrpaBisiTh 3. 3HaTh cO0CcOObI U METOJIbI YIPABICHUS NIPOEKTAMU B
npoektamu B oonactu UT Ha obmactu YT Ha ocCHOBE IMOJyYEHHBIX IJIAHOB IPOEKTOB B
OCHOBE IOJIyYEHHBIX IJIAHOB YCIIOBUSIX, KOI/Ia IIPOEKT HE BBIXOAUT 3a IPEIEIbl
IIPOEKTOB B yCIIOBUSX, KOT1a YTBEPKIACHHBIX I1apaMETPOB

IIPOEKT HE BBIXOJMUT 32 VY. VmMmers ynpasnate npoektamu B obmactu UT nHa
IIpeziesbl YyTBEPKIECHHBIX OCHOBE IOJIyYCHHBIX IUIAHOB IIPOEKTOB B YCIIOBHUAX, KOIZa
[apamMeTpoB IIPOEKT HE BBIXOJUT 3a IPEJIEIIbl yTBEPAKACHHBIX IApaMETPOB

H. Bnangers HaBblKaMM yHpaBlIEHUS NPOEKTaMU B
obnactu T Ha OCHOBE MOJIyYEHHBIX IJIAHOB IPOEKTOB B
YCIIOBUSIX, KOIZJla IIPOEKT HE BBIXOAUT 3a IIPEIENbI
YTBEPKIECHHBIX ITapaMETPOB

3. MecTo AucHMIUINHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucuurumaa b1.Y.18 «Ymnpasnenue npoekramu B cepe UT» Bxoaut B biok «bl
JTUCIUTITAHBI (MOTYJIN )

[Mpunannexxnocts guctumauuel - BJIOK 1 JUCHUITVIMHBI (MOAVYJIN): Yacts,
dopMupyemasi yuacTHUKaMu 00pa30BaTeIbHbIX OTHOIIEHUH.

[IpenmecTBytonye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [yl YCIEUIHOTO
ocBoeHus AaHHOM): "MenemxmenT", "Onepanonnsle cucreMsl”, "[IpoekTupoBanue

uHpopMalMOHHBIX cucTeM", "MexaucuuIIMHapHas KypcoBas pabota "Pa3pabotka
nporpamm".

4. O0beM AUCHMILVIMHBI (MOAYJS]) B 3a4e€THBIX €IMHHUIAX C YKA3aHHEM KOJHYeCTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEeHHbBIX Ha KOHTAKTHYI0 padoTy oO0ydaloumuxcss ¢
npenoaasarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH padoTy
o0yJaromuxcs

OO1m1ast TPyA0EMKOCTh IUCIUILTUHBI COCTABISAET 3 3a4. ef., 108 yacos.

KonunuectBo
Bun yuebHoit paboThl 4acoB




(ounas ®O)

KonTtaktHas (ayautopHas) pabota

Jlexiumn 14

[TpakTiaeckue (ceMm., 1ad.) 3aHATHS 14

CamocrosTenbHas paboTa, BKIIOYas IMOJATOTOBKY K 3K3aMEHaM U 80
3a4yeTam

Bcero vacos 108

5. Conep:xkanue QTMCHUIIMHBI (MOYJIfA), CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3aeiaM) ¢
YKa3aHHEM OTBeJIeHHOIr0 Ha HMX KOJMYeCTBA aKaJeMHYeCKHX 4YacOB M BHAOB Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iejioB IUCUUNIMHBI

Ne
n/n

Pa3zngen u Tema
JUCIUILINHDI

CemecTp

Jlekun

CemuHnap

JlaGopat.Ilpa
KTHY.

CamMocTooT.

B
HHTEPAKTH
BHOII

dopme

Dopmbl
TeKyllero
KOHTPOJIs

ycrneBaeMocT
U

OcobOenHocTH
ylnpaBJjeHust
NMPOEeKTAMHU.
MeTo0a0J10T A Hu
CTAHJAAPThI
ylnpaBJjieHust
npoekrtamMu B cepe
UuT

UT-

-

H
=
9| paé.

C3, T

11

OcobenHocTu
yIpaBICHUS
MPOCKTAMH.
Metomonoruu 178
CTaHJAPTHI
yIpaBICHUS
npoekTaMu B cdepe
UT

nT-

4.1

115

C3, T

IlnanupoBanue UT-
MPOEKTA

11,5

2.1

IInanupoBanne WT-

IPOEKTa

4.1

11,5

dopMHupoBaHHE U
ylpaBJjieHHe
KOMAaH0M
NPOEKTa

uT-

11,5

AN

3.1

dopMHpoBaHHE u
yIIpaBJICHUE
KOMaHI0H
IIPOEKTA

nT-

4.1

11,5

iV

ABTOMATH3AL U A
MPOoLeccoB
ynpaBJIeHU s

11,5




npoekramMu B cdepe
UT

4.1 ABTOMaTu3anusa 41 |2 2 11,5
IIPOIIECCOB
yIpaBIeHUS

poekTaMu B cdepe
UT

5 YnpasiieHue 2 4 11,5
CpOKaMHu,
pecypcaMu TMpoOeKTa
B cpepe UT

51 YmpasieHue 41 |2 4 11,5
CpOKaMH, pecypcaMu
npoekTa B chepe UT

6 YupasieHue 2 2 11,5
pHUCKAMH TIPOEKTOB
B cpepe UT

6.1 | Yopasnenue puckamu | 4.1 | 2 2 11,5
npoekToB B chepe UT

7 YnpasJiienue 2 2 11
KOMMYHUKAIUAMH B
HNT-npoexrax

7.1 | YopaieHnue 41 |2 2 11
KOMMYHHKAISIMH B
NT-npoekrax

UTOT'O 14 14 80

*@opMbl TeKYLIer0o KOHTPOJISI YCIIeBaeMOCTH (OLleHOYHbIE CPe/ICTBA):
Yo -ycTHBIH ompoc, cobece1oBaHue

KO -komnokBuyM, KoHpepeHus

JI -naboparopHas pabota

AU -nenosas urpa

C3 -cutyauroHHbIE 3aJJaHUS

K -xoHTpONBHBIE pabOTHI

T -tectupoBanue

P3 -pemenue 3amau

PT" -pacuetHo-rpaduueckas pabora

IC -acce

P -pedepar

YU -yuebHoe nccienoBaHue

II -npoune

J -3K3aMeH

3 -3auer

KP -xypcosas pabota

O -otuer

I' -rocynapcTBeHHBIN HTOTOBBIN YK3aMEH
BKP -BoinyckHas kBanu(puKauoHHas paboTa
ITo -muceMeHHBIN OIPOC

5.2. JIeKuMOHHBbIE 3aHATHS, UX COAEPKaAHUE

\Ng ‘Hal/lMeHOBaHl/le pa3aesaoB n\ Conep:xanue




n/m | TeM
1. Ocob6ennoctu ynpasienns UT- Ocob6ennoctn  ympaBieHuss U T-mpoekramu.
npoekrtamMu. Mertononorun ¥ | MeToAO0JI0THHA U CTaHIAPTHI YIIPABICHUS IIPOCKTaAMHU B
CTaHJapThI ynpasnenus | cpepe UT. Knaccuueckoe ynpaBieHue NpoeKTaMH U
npoekTamu B chepe UT rubKoe yrnpaBieHME IpoeKkTaMu. Pa3HOBHIHOCTH
ruokux metonoB, SCRUM, Kanban u ap
2. IInanupoBanue U T-npoekra [TnanupoBanue npoekra, pa3paboTka KOHLEHIIMU
(ycraBa) UT-tipoekta. IIlpumeHeHne THOKMX MOAXOI0B
npu wianuposanuu MT-npoekros
3. | ®opMupoBaHUE U YIpaBJICHUE Knaccuueckuii 1 ruGkue noaxo/sl K yIpaBiIeHUIO
komanaoit UT-ipoexra NT- xomannoit. Ponb, 3amaun u QyHKIIME MEHEIKEpa
npoekra. IloHsATHE «KOMaHAa IPOEKTa», OCHOBHBIC
9Talbl JKU3HEHHOTO IMKjiIa KomaHiabl. IlpuHuumel
¢dopmupoBanus komanabl. Crenuduka KoMaHJb
IIPOCKTa Kak 4YeyoBeueckoro pecypca. Kanposoe
IJ1aHupoBaHue KoMaHael. Tun pykosozacrsa. [Ipunsartue
peumieHui. MoTtuBanus U CTUMYJIMPOBAHUE IIEPCOHAIIA.
OcHOBHbIE JTambl KU3HEHHOIO IUKJIAa KOMaHIbI
npoekra. ITpoBenenne npoekTHbIX coemanuii. [lepsoe
coOpaHue  IPOEKTHOM  KOMaHAbl.  YTNpaBieHUE
IIOCJIE 1Y IOIMH IIPOEKTHBIMU COBEILAHUSIMHU.
TpyAHOCTH IPOEKTHBIX KOMaH[
4, ABTOMaTu3anus MPOLIECCOB ABTOMaTH3aNA MIPOLIECCOB YIIPaBIICHUS
ynpaBieHus npoekTamu B cepe | nmpoexkramu B chepe UT
UT
5. | Ynpasnenue CPOKaMH, VYnpasieHue CpokaMmH, pecypcamMM IpOEKTa B
pecypcamu ripoekta B chepe UT | cpepe UWT. Kraccuueckne u THOKHE MOAXOIBI K
YIPaBIEHUIO CPOKAMHM, pecypcamu, croumoctero WT-
IIPOEKTOB
6. | Ympasienue pUCKaMu [TousiTue puckoB. OCOOEHHOCTH PUCKOB B 00J1aCTH
npoekToB B chepe UT NT-npoextoB. CynHOCT, mpolEecca  YIHIpaBJICHUS
puckamu. [lnaHupoBaHue ynpaBlIeHUS  PHUCKaMHU.
Wnentudukanus puckoB. KadecTBeHHass oOLeHKa
PHUCKOB. KonuuectBenHas OLIEHKa PHUCKOB.
[InanupoBaHue pearupoBaHus Ha pUCKU. MOHUTOPUHT
U KOHTPOJIb
1. VYrpasineHne KOMMYHHUKaUSIMA Vnpasnenne koMmmyHukauusmu MT-npoekrtos.
B UT-npoexrax IIporpamMMHBIe NPOOYKTBI  JUIA OpraHM3aliu
KOMMYHHKAIMI B IPOEKTE
5.3. CeMmunapckue, NpakKTHYeCKHe, JIA00PATOPHBIE 3AHATHS, X COACPKaHUE
Ne pazgena Copepxxanue u GopMbl NPOBECHUS
U TeMblI
Pazmen 1. Ocob6ennoctu ynpasienuss MT-npoekramu. MeTomosorTuu W CTaHAAPTHI
Tewma 1. ynpasneHus npoekramu B cpepe UT. @opma nposenenusi: cemunap. [Ilpumenenue
rHOKMX 1M0AX0J0B Ipu manupoBanuu UT-mpoekToB
Paznen 2. [InanupoBanue mnpoekrta, pa3paboTka koHuenmuu (ycraBa) WT-mpoexra.
Tema 1. dopma nposeneHus: JaboparopHas paboTa. [InannpoBanue npoekra, pa3padboTka
koHueniuu (ycrasa) UT-npoexra
Pazpmen 3. ®opmMupoBaHue U ynpasieHue komanaou U T-npoekra. dopma nposeneHus:
Tewma 1. Jenosas urpa. @opMupoBaHue U ynpasiieHHe Komannond UT-npoekra




Paznen ABTOMaTH3aIUs IPOIIECCOB YIpaBieHus npoekramu B chepe UT. Uzyuenue

Tema 1. WH()OPMAIMOHHBIX CHUCTEM yIpaBjieHHS TmpoekTamu. DopMa MPOBEICHUS:
naboparopuas padora. O63op IO ympaienust mpoekramu. [lmanupoBanue c
nomoInpio nporpammbel MS Project. Onmcanune MCP

Paznen VYnpasieHnue cpokamu, pecypcamu npoekra B cpepe UT. dopma nposeneHus:

Tema 1. naboparopHas pabota. PazpaboTka cOOCTBEHHOTO MPOEKTa. Y IIpaBJIeHHUE CPOKAMHU

Paznen VYnpasienue puckamu mpoektoB B chepe HT. dDopma mnposeneHus:

Tema 1. naboparopHas pabora. YmpapieHue puckamu. Pa3paboTka KypHajla PHCKOB,
IUIAHUPOBAHKUE pEarupoBaHus HA PUCKU

Paznen Vnpasnenue koMmmyHukamusiMu B UT-npoekTtoB. dPopma mNpoBEnCHUS:

Tema 1. naboparopHas pabora. PazpaboTka miaHa mo ympaBlIeHUIO KOMMYHHKAIUSMHU.
Opranuzanys KOMMYHUKAIMM B KOMaHJIe ¢ TOMOUIbIO OJHOTO U3 MPOTPaMMHBIX
IPOAYKTOB KOMMYHMKAIMSIMU IIPOEKTA

6. ®oH/ OLEHOYHBIX CPEICTB /AJsl NMPOBeJIEHUS MPOMEKYTOYHOH aTTeCTAlMU IO
AUCUUINJIMHE (MOJHBIH TEKCT NPUBeIeH B NPUJIOKEHUHU K padoyell mporpaMmme)

6.1. Tekymuii KOHTPOJIb

Ne Oransl Ilepeuenn 3YHsl KoHTtposbHbIe Onucanue
n/ | dopmupoBanus | dhopmupyems | (3.1...3.n, 3a/laHMs WIH MoKa3aTeseu u
Il KOMIIETEHLINI X V.1...¥Y.n | uHble MaTepHUaIbI, KPUTEPHEB
(Tema u3 KOMITETEHITHIA , HEOOXOMMBbIE IS OLICHUBAHUS
paboueii no ®I'OC BO | H.1...H.n | oueHku 3HaHM#, | KOMIIETEHUUN Ha
MIPOrpPaMMBbI ) YMEHH, HaBBIKOB pa3IMYHBIX
JUCLIUIUINHBI) U (UIM) ombITa JTanax ux
JESITEIbHOCTH, dbopMupoBaHus,
XapaKTePU3YIOMK | OIMCAHHE IIKAJ
X 9TaIbl olleHUBaHUs (IO
(dbopMUpOBaHUS 100-6ammpHOM
KOMIIETEHIIH B IIKaJe)
nporecce
OCBOCHHUS
o0OpazoBarenbHON
POrPaMMBI
(HanmeHnoBanue
OLICHOYHOI'O
CpeJ/ICTBA)

1 | Ocobennoctu Joxman mo
ynpasienus WT- OJIHOMY U3
IPOEKTaMH. THOKHUX
Merononorun  u C3.T MMOJIXOJIOB.
CTaHIapTHI ’ Htoroseiii TecT
yTIpaBJICHUS (20)
MpPOeKTaMu B
cthepe UT

2 | [InanupoBanue JlaGopaTopHa
NT-npoekra s (Pa3paboTka

JI konnenmuu UT-
MIPOEKTa)
(10)
3 | ®opmupoBaHue AN JlenoBast urpa




yIpaBlieHUE (pactipenenenue
komagmonn  UT- poJieli B KOMaH/IEe)
POCKTA (5)

4 | ABTomaTu3anus JlaGopaTopHa
IIPOLIECCOB s (IpUMEHEHUE
yIIpaBJICHUS 1 I1O nns
POCKTaMHU B YIpaBJICHUS
chepe UT MIPOCKTaMH )

(10)

5 | Ynopasnenue Pazpabotka
CpOKaMH, COOCTBEHHOTO
pecypcamu C3 MPOEKTA
npoekTa B cdepe (25)

UT

6 | Yopasnenue JlaboparopHa
pHrcKaMu T s paboTa
IIPOEKTOB B chepe (OKypnai puckoB)
UT (15)

7 | YopasineHue JlaboparopHa
KOMMYHUKAIHSIM s (KOMMYHHKAIIUA
u B UT-npoekrax 1 c

UCTIOJIb30BaHUEM
[10)
(10)

8 | Uroro 1o [TK-7
TeKyIIeH 100
aTTeCTaluU

9 | [IpomexyTouHas [TK-7 100
aTTecTanus

6.2. IlpomMeKyTOUHBIH KOHTPOJIb (3a4€T, IK3aMEH)
PaGounM yuyeOHBIM MJIAHOM NpPeaycMOTPeH JKk3aMeH B cemectpe 4.1.

BOITPOCHI J1J151 IIPOBEPKU 3HAHUI:

1-i1 Bonpoc Ominera (20 6amnoB), Buj Bonpoca: Tect/mposepka 3HaHuil. Kpurepuii: Ilpa-
BUJIbHBIN OTBET Ha TecT, | MpaBUJIbHBIN OTBET - 1 OasI.

[TIK-7 CnocoGen ympaBisaTh npoektamu B obnactd T Ha OCHOBE MOJIYYEHHBIX TJIAHOB
IIPOEKTOB B YCIIOBHSX, KOTJIa IIPOEKT HE BBIXOAUT 3a NMPEAECIIbl yTBEPKICHHBIX 1apaMETPOB

3Hanue: 3HaTh CIOCOOBI M METOJbI yipaBieHus: mpoekTamu B obmactu UT Ha ocHOBe
IIOJIyYEHHBIX IUIAHOB IIPOEKTOB B YCIOBMSAX, KOIJA IPOEKT HE BBIXOAUT 3a IIPEIEIIbI
YTBEPKACHHBIX ITapaMETPOB

1. Unentuduxanus puckoB. KauecTBeHHas OlleHKa pUCKOB.

2. KaznpoBoe rmiiaHnpoBaHuEe KOMaH/IbI.

3. Knaccuueckue n ruOkue moaXo/bl K YIIPaBIEHHIO CPOKAMH, PECYpCaMH, CTOMMOCTbIO
NT-npoekToB.

4. Knaccudeckuid ¥ ruOKHe MoIXoab! K yrpasieHuto UT- komaH10i.

5. Knaccuueckoe ynpaBiieHHe IPOEKTaMU ¥ THOKOE yIpaBiieHUe MPOeKTaMHu.

6. KonnuecTBeHHas OLIEHKA PUCKOB.

7. MeTononoruu 1 cTaHapThl yrpasieHus npoekramu B cgepe UT.

8. MoTtuBanus u CTUMYJIMpPOBaHHUE IIEPCOHAA.



9. OCHOBHBIE ATaNbl JKU3HEHHOTO IIUKJIA KOMaH/Ibl IPOEKTA.

10. OcoGennoctu ynpasienus: UT-npoextamu.

11. IlnanupoBanue UT-ipoekra.

12. IlnanupoBaHue pearupoBaHusi Ha pucKi. MOHUTOPUHT U KOHTPOJIb.

13. [lonsiTHE «KOMaHJa NPOEKTA», OCHOBHBIE TAIbl )KU3HEHHOT'O IIUKJIA KOMAH/IbI.

14. Tlonsatue puckoB. OcobeHHoCcTH pUCKOB B 0Oactu U T-mpoekToB.

15. IIpumeHneHre THOKUX MOIX0I0B TIPpH IaHupoBaHuu U T-ipoeKToB.

16. punuunsr popmupoBanuss koMauabl. Crierduka KOMaHIbl IPOEKTa KakK 4ejIoBe-
YECKOIo pecypca.

17. IlpoBeneHnue NpPOEKTHHIX coBemaHuii. [lepBoe coOpaHue MPOEKTHONH KOMAaHIBI.
VYpaBieHue nocieyronMMy TPOSKTHBIMY COBEIAHUAMU. TpyTHOCTH MPOEKTHBIX KOMAHI.

18. IlporpammHbIe TPOAYKTHI AJI1 aBTOMATHU3ALMU [TPOLIECCOB YIIPABJICHUS.

19. IIporpammHBbIe NPOAYKTHI JIJIsl OPraHU3alMY KOMMYHHUKALHUN B IIPOEKTE.

20. [Iporeccol ynpaBieHUs: IPOESKTaMHU.

21. PaznoBugnoctr rubkux metonos, SCRUM, Kanban u ap.

22. Pa3zpabotka kouneniuu (ycrasa) UT-npoekra.

23. Ponb, 3a71auu U GYHKIIMH MEHEKepa MPOEKTa.

24. CymHoCTb Ipolecca ynpasieHus puckaMmu. [lmanupoBanue yrpaBiaeHus pUCKaMH.

25. Tun pykoBoactsa. [Ipunarue pemenuil.

26. Ynpasnenue kommyHukanusamMu U T-npoexTos.

27. YapaBneHue cpokamu, pecypcamu rpoekta B cpepe UT.

TUIIOBBIE 3AJIAHUWS JIJ151 IIPOBEPKY YMEHUI:

2-1i Borrpoc 6mtera (40 6awtoB), Buj Borpoca: 3ananue Ha ymenue. Kpurepuii: CocraBiieH
nepeveHb puckoB -10 6amioB, Mpou3BeIeHa olleHKa puckoB - 30 6auioB.

I1K-7 Cnocoben ynpaBisath npoektamu B obigactu T Ha ocHOBE MOITy4YEHHBIX IJIAHOB
IIPOEKTOB B YCJIOBUSX, KOTJa IIPOEKT HE BHIXOJUT 3a MPEAEIIbl yTBEPKACHHBIX 1apaMEeTPOB
Ymenue: YMers ynpanisaTh npoektamu B obnactu T Ha ocHOBE MOTyuyeHHBIX MJIaHOB
IIPOEKTOB B YCIIOBUSIX, KOTJIa POEKT HE BHIXOJUT 3a MPeAEIbl YTBEPKIACHHBIX TapaMETPOB
3anaua Ne 1. PazpaboraTh nepeuensb puckoB U T-mpoekra, OLIEHUTh HUX.

NIIOBBIE 3AJAHUA 1JIA ITPOBEPK HABBIKOB:

3-it Bompoc Owmtera (40 GamioB), BUJ Bompoca: 3amaHue Ha HaBbIkH. Kpurepwuit: Onpe-
JIEJICHBI ATAlbI, 33J1a4M, UX JUIUTETHHOCTh - 10 0anioB, mpuBs3aHbl pecypcsl - 10 6amnsos, ompe-
JieJieHa CTOMMOCTB BCero mpoekTa -2(0 6auios.

[IK-7 Crniocoben ympaBisith npoektamu B o0iacti UT Ha oCHOBE MOJyYEHHBIX IJIaHOB
IIPOEKTOB B YCIOBHSX, KOTJIa IIPOEKT HE BBIXOJUT 3a NPEAEIB] yTBEPKACHHBIX 1apaMeTPOB

HaBpik: Bnaners HaBblkamMu yrpaBieHus mnpoektamu B oOmactu WT Ha ocHoBe
MIOJIyYEHHBIX IUIAHOB IIPOEKTOB B YCIOBMSAX, KOIJA IPOEKT HE BBIXOAUT 3a IIPEIEIIbI
YTBEPKIACHHBIX ITapaMEeTPOB

3amanue Ne 1. Paspaborare kanenaapHsiii mian UT-npoekTa B OJHOM M3 MPOTPaMMHBIX
MPOJYKTOB.



OBPA3ELl BUJIETA

MuUHHCTEPCTBO HAYKH W BBHICIIETO 0Opa30BaHUS Hanpasnenue - 38.03.05 busnec-
Poccuiickoit @enepanuu nHpOopMaTHKa
YuTHHCKHIA UHCTUTYT ((pritra) [Tpoduns - Ludposas s3xoHOMHKA
denepanbHOr0 rocy1apCTBEHHOTO OI0KETHOTO Kadenpa nadopmanmonssix
00pa30BaTeNbHOTO YUPEKACHUS TEXHOJIOTHI U BBICIIEH MaTeMaTUKU
BBICILIET0 00pa30BaHuUs Jucnuiiza - YpasieHue
«BAUKAJIBCKWI T'OCYJIAPCTBEHHBI npoextamu B chepe UT
YHUBEPCUTET»
(UA ©T'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUIET Ne 1

1. Tect (20 6ayoB).
2. Pazpaborats nepeueHs puckoB UT-npoekra, orieHuTh ux (40 6amioB).

3. Paspaborars KajeHaapHbli mwian UT-nipoekTa B OJHOM W3 MPOrPaMMHBIX MPOIYKTOB.
(40 6amoB).

CocraBurenb E.A. Muxaitnosa
3aBenyromnuii kadeapoit JLU. Tpyxuna

7. IlepeyeHb OCHOBHOI M JONOJHHUTEIBHON Y4eOHOH JIMTepPaTypbl, HEOOXOAUMOM sl
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)
a) OCHOBHasl JIUTepaTypa:
1. [Tonos 1O. WU., fkoenko O. B. VYmpapnenwe mnpoekTamu. AONyHieHO M-Bom
oOpazoBanus P®. yue6. mocobue no nporpamme MBA/ 1O. U. Ilonos, O. B. SkoBenko.- M.:
NH®PA-M, 2011.- 208 c.

2. Cunenko C.A. VYmpapineHue MNpoekTamMu [DIEKTpOHHBIM pecypc] : ydeOHo-
npaktuaeckoe mocodbue / C.A. Cunenko, A.M. CrnaBun, b.B. KananoBckuii. — DIJIEKTpOH.
TEKCTOBBIE 1aHHbIe. — M. : MOCKOBCKMIA TOCYJTapCTBEHHBIN CTPOUTENIBHBIN yHUBEpCUTET, Al [1n
Op Memuna, 36C ACB, 2015. — 181 c. — 978-5-7264-1212-2. — Pexum npocTtyma:
http://www.iprbookshop.ru/40574.html

3. Coonarta  A.JO. VYmpaBneHue mnpoekTaMu B KOMIIAaHMU. Merojaonorus,
TEXHOJIOTUH, MpakTHKa [DnekTpoHHBIH pecypc] : yueOHHk / A.JO. CoonsTrs. — DIeKTpoH.
TEKCTOBblE JaHHble. — M. : MoOCKOBCKUH (UHAHCOBO-NPOMBIIIEHHBIH YHHUBEPCUTET
«Cuneprus», 2012. — 816 c¢. — 978- 5-4257-0080-3. — Pexum pocryna:

http://www.iprbookshop.ru/17050.html

0) 10MOJIHUTE/ILHAS JUTEepaTypa:
1. Jynb30H A.A. YrpaBneHnue npoekTaMu: yueOHoe mocodue [ 1eKTpoHHBIN pecypc]
/ A. A. Qyne3on. Tomck: U3a-Bo Tomckoro nonurexuuueckoro yausepcurera, 2010. — 334 c. —
Pexxum noctyna http://window.edu.ru/resource/773/74773
2. 3apenkoB B.JI. Vmpaenenwe mnpoekramu: YdeOHOe mocoOue [DIEKTPOHHBINA
pecypc] / B.JL 3apenkoB. — M.: M3g-Bo ACB, 2006. — 312 c¢. — Pexum pgocryma
http://window.edu.ru/resource/172/77172

B) HHTEPHET-PeCypChl:

8. Ilepeyennb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTn ""UHTepHer",

HEe00XO0IMMBIX VISl OCBOCHHUS ANCUMILIMHBI (MOAYJIfA), BKJIOYasA NPodecCHOHATbHBIC 0a3bl



AAHHBIX U MHGOPMALHMOHHO-CIPABOYHbIE CHCTEMbI

Jis  ocBOEHWS JHMCHUIUIMHBI O0ydaromemMycs HEOOXOIMMBI CIEAYIOIIUE PeCcypCh
MH(}OPMaLMOHHO-TEIEKOMMYHHUKAIIHOHHOM ceTn « IHTepHEeT»:

Caiit U1 ®I'BOY BO «bI'Y», anpec nocrtymna: http://bgu-chita.ru/, moctyn KpyriaocyTOUHBINA
HEOTPaHUYEHHBIN;

[udposoii oOpa3oBaTeNbHBIH  pecypc IPR SMART - oObenunsier HoOBeimue
nH(OPMaLMOHHBIE TEXHOJIOTUU U YU€OHYIO JIMLIEH3UOHHYIO JINTEPaTypy, IpeIHa3HAYCHHbIN A5
pa3HBIX HAMpPaBJICHHWN TOJArOTOBKM M crenuagbHocTeld. KOHTEHT oTBeuaeT TpeOoBaHUSM
CTaH/JapTOB BBICIIErO, CPEAHEr0 MPO(ECCHOHANBHOTO W JIOMOJHUTEIBHOTO 00pa3oBaHUS.
Pecypcom obecrieunBaeTcst KpyriIoCyTOUHBIN MOJTHOTEKCTOBBIN TOCTYN K YYeOHUKAM, KypHajaMm,
CTaThsIM U JIPYTOil TUTepaType AJisl BCEX 3apETUCTPUPOBAHHBIX MOJIb30BaTeNel. Apec qocTyna:
http://www.iprbookshop.ru;

eLIBRARY.RU — kpynHeiinras B Poccuu snekrpoHHas OMOIMOTeKa HAyYHBIX ITyOIMKAIIAMN,
obOnamaromass OOraTbIMH  BO3MOXKHOCTSIMH ~IMOMCKAa W aHalu3a HAy4yHOW WH(MOpMAIIUU.
eLIBRARY.RU sBnsieTcss pa3paOOTUYMKOM POCCHUHCKOTO HMHACKCA HAYYHOTO ITUTHPOBAHUS
(PUHLI). ITons3zoBanue HOB eLibrary obmenoctynmHo u OecriaTHO IJs BCEX IMOJIb30BaTeleH.
Anpec noctymna: https://www.elibrary.ru;

DNEKTPOHHBIA KAaTAIOT OMOJIMOTEKH JJAeT BO3MOYKHOCTD IOMCKA JTUTEPATYPhI, IMEIOIICHCS B
donne OubaMoTeku, oOecrmeuynBaeT MOJHOTEKCTOBBIA JOCTYNl K Y4eOHBIM IOCOOUSM,
MOHOTpadUsIM, CTAThsIM IPerogaBaTesiel 1 00yJaroIUXCsl, Y4eOHO-METOAMICCKIM KOMILIEKCAM
U BBIMYCKHBIM KBaTH(DUKAIIMOHHBIM paboTam. Azpec goctyma: http:/lib.bgu-chita.ru;

DOnekTpoHHBIA pecypc muppoBoii obpazoBarensHOU cpeasl CIIO «PROFobOpa3zoBanuey.
Anpec gocryma: https://profspo.ru;

@enepanbHas  ciayx0a rocymapctBeHHoi cratuctuku (Poccrar). Azpec  mocryna:
https://rosstat.gov.ru/;

9. MeToan4eckne yKazaHus s 00yYAOUIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOLYJIs1)

HSY‘I&TB AUCHUIUIMHY PEKOMCHAYCTCA B COOTBETCTBUU C TOH IoCJIC10BATCIIbHOCTEIO,
KOTOpasa o0o3HayeHa B ee COACPIKaHUU.

Ha JICKOUAX IIPenoAaaBaTe/ib 03BYUUBACT TEMY, 3HAKOMUT C IEPCUHCM JIUTCPATYPHI I10
TEME, 00OCHOBBIBAET MECTO H POJIb STOU TEMBI B HaHHOfI AUCHUIUIMHE, PaCKpbIBACT €€
MMPAKTUYCCKOC 3HAYCHUC. B X0I€ J'ICKI_II/Iﬁ CTYACHTY HeO6XOI[I/IMO BECTH KOHCIICKT, (bHKCHpYSI
OCHOBHBIC ITOHATHUSA U Hp06J'IeMHI)Ie BOITPOCHI.

HpaKTI/I‘ICCKI/Ie (CCMI/IHapCKI/Ie) 3aHATHUSA TI0 CBOEMY COJACPKAaHHUIO CBA3AHBI C TEeMaTHKOU
JIEKIMOHHBIX 3aHATUN. HaunHaTh MOATOTOBKY K 3aHSATHIO uenecoo6pa3Ho C KOHCIIEKTA JIEKIIUH.

3aaHue Ha MpaKTUYecKoe (CEeMHUHAPCKOE) 3aHITHE COO0IIAaeTCss 00yUJaroIUMCs 10 €ro

npoBeneHus. Ha cemuHape mnpenojaBaTelb OpraHu3yeT OOCYXJAE€HHE 3TOM TEeMBI,
BBICTYIIAA B

KauecTBe OpraHM3aTopa, KOHCYJbTaHTa M  OKCHepra y4eOHO-TI03HABATEIbHON
ACATCIIBHOCTHU

oOyyarorierocs.

10. Ilepeyenb MHGPOPMANMOHHBIX TEXHOJIOTMMH, HCNOJb3yeMBbIX NPH OCYLIECTBJICHHUH
o0pa3oBaTeJIbHOIO TMpoLecca MO0 JAUCHMIUIMHE (MOIYJK), BKJKWYasg Iepe4veHb
NMPOrpaMMHOI0 o0ecrnedeHnst

B yuebHOM mporiecce UCTONb3yeTcsl CeayroIIee MpOrpaMMHOE 00eCTICUeHHE:
— MS Project Professional,

— MS Visio Professional,

— MS Office

11. Onucanue MaTepHaJbHO-TEXHHMYECKOH 0a3bl, HEOOXOAUMON A/l OCYLIECTBJICHHUS

00pa3oBaTeILHOIO MPoUEcca MO0 JMCUUILIUHE (MOTYJII0):



B yuebHOM mpoliecce MCHONB3YIOTCA AyAUTOPUM JJIsl MPOBEIEHUS Y4EOHBIX 3aHSTHUH,
IPEIyCMOTPEHHBIX IPOTpaMMOii OakagaBpuaTa, OCHaIeHHbIE 000PYA0BaHUEM M TEXHUUYECKUMHU
CpelcTBaMU OOyUYEHUSI:

yueOHbIE ayJAWTOPUH, OCHAILICHHbIE CIEHUATU3UPOBAHHONH MeOenblo, MarHUTHO-
MapKEepHOH 10CKO, TpHOYHOMU IS BBHICTYIUJICHUM, TEXHUYECKUMU CPEJCTBAMH O0YUYECHHUS;

yueOHbIe ayIUTOPHH U TPYNIOBBIX U MHIUBUAYAIBHBIX KOHCYJIBTAIMA, OCHAIICHHBIC
CHEUaIM3UPOBAaHHONW MeOebl0, MarHUTHO-MapKEepHOW JOCKOH, TEXHHUYECKHMHU CpeICTBaMU
00y4YeHHs — HOYTOYK, IPOEKTOP;

MOMEIIEHUsI JUIsl CaMOCTOSITENIbHOM paboThl, OCHAIICHHOE CHEIUAIN3HUPOBAHHON
MeOenblo, JOCKOH, TEXHUUECKUMH CPEICTBAMU OOYUYCHHS — MYJIbTUMEIUITHOE 000pyaoBaHHE:
MPOEKTOpP, KOMIIBIOTEpHAs] TEXHHKA C BO3MOXKHOCTBIO MOJAKIIOUEHUs K cetu HHTepHeT u
obecnieuenuem nocrymna B UOC.

2025 rox Hadopa



